IMBEWU YOSHINTSO NPC

PLATFORM & PROGRAMME OVERVIEW

ImbewuField

Good farming.
Useful records.
Better support.

Plan the land. Run the farm.
See the work taking shape.

A practical app for farmers, mentors,
organisations and funders. From the design of a
garden to the evidence behind a programme.

PHONE TABLET COMPUTER

In your browser: iOS, iPadOS, Android,
Windows and macOS.

imbewufield.vercel.app/tour

EXPLORE IMBEWUFIELD

Farmers. Mentors. Organisations. Funders.

A connected view of the farm and programme.

Take the tour: imbewufield.vercel.app/tour


https://imbewufield.vercel.app/tour
https://imbewufield.vercel.app/tour

IMBEWUFIELD

The work happens in the garden.

The records should help the people doing it - and the partners supporting them.

A training session ends. The
growing season continues.

Farmers still need to decide what to plant, record what they
harvest and send an invoice when they sell. Facilitators need
to know where support is needed. Funders need a clear
account of delivery and progress.

ImbewuField brings these jobs into one app. Programme
teams combine the tools with practical training and a regular
process for maintaining useful records.

Practical use in the field, with a clear record of the work and progress.

01

02

03

04

THE OPPORTUNITY

Farmer

Study, ask Lima, plan the farm and keep a digital
business record.

Mentor

Assign learning, answer messages, review progress and
record visits.

Organisation

Coordinate delivery and MEL across the project, with
branded reporting.

Funder

Review shared cohort records, dated progress and
published findings.
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IMBEWUFIELD

MY STUDIES AND LIMA

Learn the work. Ask when you get stuck.

[llustrated learning and practical questions, close to the work in the garden.

Study at your own pace

Explore illustrated modules, open lessons and listen
to audio. Mark work done and submit a module from
My Studies.

Bring the question from the field

Add a photo and ask about what you have noticed.
Here, a cabbage image gives Lima context for a
question about damaged leaves.

A mentor can guide the learning

Assign modules and follow learning progress. Use
the next field visit to discuss questions and help
growers put lessons into practice.
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MY STUDIES LIMA - PHOTO QUESTION

10:008

Lima
Field Guide - ImbewuField

Plant Selection & Guilds

Plants Narrated slides

Choose useful plant partners, return mulch
Module 7 and manage the guild as trees grow.

©® 20min £ Audio 3 lessons v

O Mark done

# Submit this module

What is eating my cabbages!

Food Forest Design
Design Lessons only
Layer a multi-storey food system from tall

Module 8 canopy right down to root crops.
## Cabbage Looper / Diamondback Moth
Caterpillar

© 25min 6 Audio 3lessons v

O Mark done

# Submit this module

That bright green caterpillar is most likely an
**imported cabbageworm** (*Pieris rapae*) or
possibly a **cabbage looper** (*Trichoplusia ni*) —
both very common on brassicas in KZN. The ragged
holes through the leaf are classic feeding damage.
Left unchecked they'll work into the head.
Small Livestock Integration
Foundation Lessons only

Chickens, ducks and bees as system

components — not afterthoughts. ## Organic Fixes — Do These Now

©® 20 min 6 Audio 3 lessons v

### 1. Hand-pick immediately

Walk the bed morning and evening, pick off every
caterpillar and egg cluster (pale yellow eggs on
leaf undersides). Drop them in soapv water. This

$ 2

My Records Account

Actual app captures; Lima arranged full-screen. The cabbage photo is Al-generated.

imbewufield.vercel.app/tour
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IMBEWUFIELD

Support a group, one grower at a time.

An assigned group, a learning plan and a record of contact help keep follow-up focused.

Manage the group

See assigned growers, enrol learners and
follow their course completion and farm
records.

Set the next learning step

Assign modules and due dates. Review
progress before the next visit or group
session.

Stay in contact

Read messages, send replies and record
basic visits and guidance. Export a mentor
report for programme review.

ImbewuField Mentor workspace

Know your growers. Keep the next step clear.

Your assigned farmer group, learning progress and follow-up.

ASSIGNED GROWERS

3

Assigned growers
1) MphO

Introduction to Permaculture

Lerato

Water Harvesting

T Themba
Soil Health & Composting

Open a grower to review learning or record a visit.

Learning, messages and visits in one place.

LEARNING FOLLOW-UPS

2

6 / 10 modules

3 /10 modules

1/ 10 modules

Assigned growers, learning progress and messages in one workspace.

Illustrative mentor layout with fictional records. Expanded visit evidence and facilitator resource toolkits remain planned additions.
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MENTORS AND EXTENSION OFFICERS

My assigned group

RECORDED VISITS

3

Set the next learning task
Lerato - Water Harvesting
Due 13 September 2026

Assign module and due date

Messages from your growers
Mpho

Can we review my next lesson

during the farm visit?

Reply to Mpho

imbewufield.vercel.app/tour
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IMBEWUFIELD ORGANISATION WORKSPACE

A garden is more than a number.

See the place, the person and the work recorded through the season.

THE GARDEN RECORD

ImbewuField Organisation - Gardens

4 L Controlcentre  Lu Training & progress i Reports i Cohort <« Gardens & Messages Li Assessments L Productionarea Lu Funder summary preview

PRODUCE PHOTOS

ACTIVE GARDENS FARMERS PRODUCE, SEASON TRAINING DONE

18 287 14.185t 70%

Botshabelo, FS - 4 gardens

s < Thuto Scho
Thuto School Learning Garden Garden layout Site photo

Botshabelo Plots

Botshabelo, FS - 14 farmers (AR

Community garden - 4,000 m?

Mokoena Family Homestead A —— g < © Open example location
Botshabelo, FS - 4 farmers S - = ;

2
IR e Produced Sold Sales received

Thuto School Learning Garden 93kg 30kg R492

Botshabelo, FS - 8 farmers

Harvest not matched to sales: 63 kg
School garden -1,800 m?

- COURSES & TRAINING 77%
Naledi Early Learning Garden g
@ Botshabelo, FS - 4 farmers

+ Introduction to Permac... v Reading the Landscape
Créche garden - 600 m*

« Water Harvesting + Soil Health & Compost...

i X + Vegetables and Staple .. « Seeds and Seed Soverei.
Bushbuckridge, MP- 1 gardens :

7 Jun 9kg
Bushbuckridge School Garden
@ Bushbuckridge, MP - 27 farmers 1310kg
"
School garden - 5,000 m Open example garden design —

5Feb 33kg
26 Jun 9kg

Cabbage 26 May 9kg

Sweet potato 17 Jun 21kg

Pumpkin 5 Jun 12kg

People, place and progress

A practical basis for follow-up

Open a garden to see its site photo, farmer profile,

. . .. Detail from the same record: produce photos
Coordinate field support, training and assessments.
production, sales and training progress.

and dated harvest entries.
Generate branded reports and review delivery throughout
the project.

Organisation screen details arranged for presentation. Records are illustrative; garden, produce and profile imagery are Al-generated.
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IMBEWUFIELD FUNDER WORKSPACE

Track progress between reporting dates.

Recorded production, sales and learning progress give partners a view between reporting dates.

A funder needs to understand
bOth t h e tOta I s a n d W h at s its < Lu Progress & milestones L1 Reports  lu Cohort & Gardens <« Productionarea Lu Assessments
behind them. The cohort you are funding

Every figure below is recorded by the 16 farmers it belongs to, and shown only for the categories they agreed to share.

ImbewuField Funder - Cohort

FARMS FUNDED REPORTED PLOT AREA HARVESTED FARMER INCOME

16 2.31ha 32091kg R255 065
Rea d the Sea son & districts 23 064 m?- reported; may include shared gardens 21343 kg sold RI58 804 after costs

TRAINING RECORDS SHARED LOGGED THIS MONTH COURSE FINISHED NEEDS A VISIT

Follow recorded harvests and sales through 16/16 0 61% 4
the cohort charts. Look at training progress
and recent recording activity alongside the i HARVEST AND INCOME, MONTH BY MONTH < COURSE PROGRESS ACROSS THE COHORT

16 0f 16 farms share a harvest record and 16 share sales. Anyone who has not is absent from these bars, not 16 0f 16 farmers share a training record. The course is 10 modules.

farmers sharing course progress farms recording in Sep 2026

counted as

totals.

Picked, 12 menths  Sold Harvest not matched to sales  Farmer income 61%

31912kg 21343 kg R255065

module  Started the course  Modules finished in total

16 97

Farmers

3
Follow the evidence I . 0 N N . I

i Modules finished, out of 10

Review dated milestone observations against —
the baseline, target and due date, alongside I
published findings and programme reports. - e I - . |

oct Nov. Dec J ar rooM u; P

are not drawn at zero — they are not drawn at all

@ sold Harvest not matched tosales i} More sold than picked that month

Programme partners agree reporting periods,
common measures and facilitator checks. Record
completeness and context belong beside every
headline.

Funder app views with illustrative records. Demonstration totals are not reported programme outcomes.
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IMBEWUFIELD MONITORING, EVALUATION AND LEARNING

Follow the project from baseline to closeout.

Use the records through the project to review delivery, understand change and agree what happens next.

01

Establish the
baseline

Record starting conditions
through site and household
assessments. Agree the
project’s priorities and initial
milestone targets.

02

Monitor the
delivery

Record training, attendance,
visits, harvests and sales.
Review dated milestone
observations and identify
gaps in the record.

MEL is a continuing team practice.

03

Review at
midpoint

Use follow-up assessments
and programme records to
discuss progress, challenges
and support needs with the
team.

04

Evaluate and
learn

Complete closeout
assessments and generate
the programme report.
Discuss findings and agree
improvements for the next
cycle.

The organisation brings the records together. Mentors add field context. Funders review published progress and findings. The next action follows

from what the team learns.
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Existing foundations support this project workflow. Formal indicator registers, advanced evaluation tools and automated data-quality review are planned.
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IMBEWUFIELD

ASSESSMENTS AND LEARNING

Know the starting point. Learn as you go.

Assessments now sit alongside the work, from the baseline to the programme review.

Use consistent questions at agreed
points in the programme, then turn the
findings into a practical next action.

Across the full cycle

Baseline; course before and after; project
midpoint and closeout; and app midpoint and
closeout assessments.

See participation and findings

Read completed and outstanding
assignments, response figures and question
summaries. A template alone is not a
completed assessment.

Act on what is learned

Record an action, responsible person and due
date. Publish selected summaries for funder
review.
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<

ImbewuField

Organisation - Assessments

lu Controlcentre b Training & progress v Reports  lu Cohort < Gardens

Assigned Completed

80 72

» Create an assessment

Project baseline Before the in-person course
closed ‘ 16/16 completed closed - 16/16 completed

Project closeout App feedback - midpoint
draft - 0/0 completed open - 12/16 completed

Project baseline

Are you growing food at the moment?
16 answered * 0 skipped
Yes 8

No 8

Not sure 0

& Messages b Assessments v Productionarea |4 Funder summary preview

Awaiting responses Shared summaries

8 2

After the in-person course Project midpoint
closed - 16/16 completed open - 12/16 completed

App feedback - closeout
draft - 0/0 completed

Assessment stages and findings / illustrative responses; displayed counts are assignments.

imbewufield.vercel.app/tour

08/18


https://imbewufield.vercel.app/tour

IMBEWUFIELD DESIGN STUDIO

A plan you can work from.

Save the design and carry the map into the field.

See the whole site ImbewuField Design Studio - Planting map

Sﬁgss,itt;ees, LIS, [PRISAIS B ANIES SEITE Saved design Print / Export & Share

PLANTING KEY

777 Staple garden
| Storercom
PRODUCTIOM PLANTING
3 : ; ’ W A £ 5 I Vegetable Bed x9
Keep the design useful e e 2T . N B P [ Vetiver Bank x2
_ =l . - I Vetiver Row x2

The export view brings saved maps, legends e : p % R - Bed path x8

and print options together. ST oa% . _ - A PERENNIAL GUILDS
o e : 7 ’ - @ Avocado Tree x3

. Indigenous

8 ShadeTeve # Banana Clump x5
. - : 2 @ citrus Tree x4

v Indigenous Shade
& 14

.j#:'-%f" _-" Litchi Tree Tree x2

e @ Litchi Tree x3

Bring it into the field e BT P B @ Macadamia Tree 1
F i TR - @ Mango Tree x4

Citrus Tree |

Use the map during training and return to it g e B8 # Moringa Tree x5

during follow-up visits. Vot o 2 e BRI R N % Other Tree x1
gl 1w 9% %3 e 3 9 Pawpaw Tree x4

Macadamia Tree S

S : A o A , 4 RN T T N GREYWATER-READY
Litchi Tree : 4 ] ! o B - N o BASINS

ey | ; g o ] F ™ g '. fr v avay- %% Banana Circle x1

Property boundary
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IMBEWUFIELD CROP PLAN

Plan the season, bed by bed.

Lay out sowing and harvest periods across the season.

= ® « Back to design Crop plan

Start with the design B rom your Design Stutio map

The crop plan brings beds from the

Design Studio map into a seasonal YEAR ONE — FROM THIS MONTH VEAR TWO — THE FULL YEAR. AND EVERY YEAR AFTES
timeline. sep Ot Nou :

+crop

# check / transplant ;
See what follows 2 mm

7 beds - 4 plots ] Learn Summer rainfall - satellite records for this site

View crops by bed and month. Use the
timeline to discuss the next planting.

# check / transplant

Keep the plan in use

Use it during training and return to it at
follow-up visits.

Crop planner / desktop timeline - existing app screen capture
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IMBEWUFIELD

Keep the farm’s business in view.

Record harvests on the phone. Review sales, costs and recorded cash flow on the laptop.

FARM RECORDS

=) (¢ Bak ImbewuField My Records

w42

R454

R663 =0

= B Invoice | [ @

2 L]
R334 R530 17.0kg

Sold this month Spent this Kg harvested
month

<€ ~ L
Picked Sold Charts

LOG PRODUCTION
CROP

Choose a crop
Nov Dec

FOHERRESIED Sep2026 ® R334 in ® R530 out ® -R5 508 running total

Too tall for this chart, and cut off at the mark so the other months stay readable: Oct 2025, R6 170 out.

PRODUCE PHOTO (OPTIONAL) The lower band is the running total across these months only, starting from zero— not a bank balance

Entries land in the month you recorded them. There is no date field on the logging forms yet, so a month you ¢

&) Choose photo.
Financial sheet

INCOME EXPENSES
e R334 R 530

¢ Save harvest

g $ A

My Records Account

Picked / harvest entry

Miearn | B Invoice

NET PROFIT

R-196

ight up on later will sit in the month you typed it

& Export

B New invoice <« Log harvest + New entry
YIELD LOGGED

17kg

Picked keeps production.
Sold keeps sales and paid invoices.
Spent keeps farm costs. Cash flow and financial sheet / desktop

Illustrative transactions. Demo banners omitted from the displayed screen details; recorded figures retained.
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IMBEWUFIELD INVOICES AND PAYMENTS

A sale at the gate. A record on the phone.

Create the invoice, share it through WhatsApp and keep the sale in the farm’s digital records.

ImbewuField Invoice

Siyakhula Community Garden
i

al, South Africa

AMOUNT

R96,00
R96,00

R42,00

R234,00

Share PDF

Saved invoices - Payment status

Send it. Print it. Find it again.

Record payment and keep the customer,
produce, amount and payment status
together.

Al-generated farm-gate scene. Phone is an illustrative arrangement of the supplied app invoice; amounts are demonstration data.
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IMBEWUFIELD

ATLAS

Understand a place before you plan.

Explore satellite imagery alongside modelled climate, rainfall, soil and terrain information.

Democratic
Republic of
the Congo

Toamasina

Madagascar.

Manakara

Selected location

& Setings

CLIMATE RAINFA

BSK Cold semi-arid steppe

R0
e

nfall

Victoria

SOIL

Sandy clay

loam

Mauritius

Clay
—_—

/% MODELLED — SOILGRIDS
From the SoilGrids global model, which reads an area far
wider than your field. Treat it as the district, not your soil.

A soil test is the only way to know your own.

TERRAIN SOUTH AFRICAN LAYERS

1587m 90 Eastern Free State Clay Grassand

x © OpenStreetisp Improve this map © Ma

Proposed Atlas arrangement combining the supplied climate and soil views. Pin position is illustrative; source panels show modelled conditions.
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IMBEWUFIELD

See what the site can grow.

lllustrated crops, planting months and rainfall, with screen, ink-saving print and PDF options.

SITE REPORTS

Site Analysis Report
Zululand Lowveld (Savanna) - 27.726°S 31.963°E

Back

Print - save ink i-pagesummary  5-page summary  [GHEENSS Include photos and maps in PDF

SAVED REPORTS

Export PDF £ Share

Indian Ocean Coastal Be... Delete

LANGUAGE

English

Tomatoes Green beans
WORDING
Bed 6, Bed 2, Bed 9, Bed Bed 7, Bed 9, Bed 1, Bed
Simple - 5,Bed 7 3,Bed5
Aug - Sep - Oct Jan - Nov - Dec

LENGTH

Brief advice
Standard

Comprehensive

SECTIONS | Farmer All  None Garlic Oats (winter cover

Bed 9, Bed 5, Bed 1 crop)

Executive Summary Apr - May Bed 8

Apr.
Site Conditions

Natural Vegetation & Biome
Water Harvesting MONTHLY RAINFALL PATTERN

Irrigation Plan MONTHLY RAINFALL (MM)

)
Soil Strategy

Planting Calendar
Year-Round Food Production 3

Fruit, Nut & Berry Trees Wet: Oct-Mar

Swiss chard
(spinach)

Bed 9, Bed 3, Bed 8, Bed
7
Feb - Mar - Oct

Lettuce

Bed 9, Bed 2, Bed 3
Mar

Cabbage

Bed 1, Bed 4, Bed 5, Bed

6
Jan - Feb - Mar

Broad beans (fava
beans)
Bed 6, Bed 4, Plot 2, Plot

3,Plot 4
Apr - May - Jun - Jul

Supplied Site Analysis Report: Save, Export PDF and Share, with one-page, five-page and full-report options.
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Carrots Onions

Bed 4, Bed 5, Bed 3, Bed Bed 6, Bed 7, Bed 8
1,Bed 7,Bed 8,Bed 9 Mar - Apr - May
Feb - Mar - Aug - Sep

Beetroot True spinach
Bed 1, Bed 2 (English spinach)

QUE =P Bed 4, Bed 5,Bed 6

Aug

768mmjyr summer

D

Dry: May-Aug

imbewufield.vercel.app/tour
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IMBEWUFIELD

EXPLORE BEFORE YOU BEGIN

Scan the code. Try the whole programme.

A guided tour and role-based workspaces let partners experience ImbewuField before your programme begins.

ImbewuField Explore the garden gallery

Garden type

All

18 gardens shown

Siyazama Community Umlazi Little Leaves
¥ Garden Creche Garden

Community garden - Soweto, GP Créche garden - Umlazi, KZN

Open garden — Open garden —.

Open completed report (PDF) — Open completed report (PDF) —

Mthatha Learning
School Garden

School garden - Mthatha, EC

Open garden —.

Open completed report (PDF) —

imbewufield.vercel.app/tour

Fictional practice records. Garden, mentor and farm examples are separate demo datasets; their totals are not one programme.
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Start with 15 minutes.

Follow the nine-stop tour, then explore a
farmer, mentor, organisation or funder
workspace.

Browse 18 garden profiles and explore a
connected, editable farm example with its
design, crop plan, records and report.

[m] 3% [m]

[=] Bk e

Scan to open the tour

imbewufield.vercel.app/tour
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IMBEWUFIELD

Adapt it to your programme.

Keep the existing tools recognisable, useful and supported as the programme develops.

Make it your workspace

Use organisation, project and funder names and
logos. Choose report content and agree team roles,
assessment stages and learning assignments.

Keep the team supported

Give senior mentors and management a clear route
for questions, troubleshooting and reporting
guidance. Review priorities and routine improvements
together.

Shape what comes next

Submit feature requests from the app. Agree
requirements before adding new workflows,
assessment instruments or integrations.
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PROGRAMME PROGRESS

Organisation / Project / Funder

A shared view of the recorded work

The cohort you are funding

e st

— s & : .
| [R—— |
=0 B =mao
. f_ffl—TI.- .
Production Harvest and sales records
Learning Participation and progress
Assessments Baseline and follow-up

Illustrative report layout; example records.

CUSTOMISATION AND SUPPORT

ImbewuField

Request a feature

What would help your
programme?

Describe the need and
who would use it.

Send feedback

Feature-request route
Illustrative phone arrangement

imbewufield.vercel.app/tour 16/18


https://imbewufield.vercel.app/tour

IMBEWUFIELD TRAINING AND FIELD SUPPORT

People make it work.

Mentors connect practical learning, everyday app use and the next field visit.

Learn beside the work

Use a lesson or crop plan to explain the next task. Let
growers practise in the garden and record what they
do.

Return with a purpose

Review learning progress and farm records before the
next visit. Follow up on questions and agree the next
action.

Al-generated training illustration. The crop-plan inset shows an arranged app view.

Training and onboarding are tailored to the team and programme.
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IMBEWUFIELD LET'S DISCUSS YOUR PROGRAMME

Bring the programme together.

Farmers record the work. Mentors support it. Organisations and funders follow progress.

ImbewuField Organisation - Gardens

<l Controlcentre L Training &progress L Reports L Cohort ¢ Gardens & Messages L Assessments Lu Productionarea L Funder summary preview

ACTIVE GARDENS FARMERS PRODUCE, SEASON TRAINING DONE

18 287 14.185 t 70%

Thuto School Learning Garden Garden layout SiuiEccollsaing Cae
Mpho Mokoena
o Plot 1 45 :

©

ImbewuField Design Studio - Planting map

Saved design Print / Export & Share

PLANTING KEY

Botshabelo, FS - 4 gardens.

Staple garden

/| Storeroom
PRODUCTION PLANTING
[l Vegetable Bed x9
[ vetiver Bank x2

1§ Vetiver Row x2

ed old
30kg

93kg

farvest not matched to sales: 63 kg

Bed path x8
PERENNIAL GUILDS
@ Avocado Tree x3
& Banana Clump x5
@ Citrus Tree x4

& Indigenous Shade
T Open example garden design —

@ Litchi Tree x3

@ Macadamia Tree x1
@ MangoTree x4

#& Moringa Tree x5

4 Other Tree x1
® Pawpaw Tree x4
GREYWATER-READY
BASINS

‘Small Livestock Integration

£% Banana Circle x1

Property boundary

——— et

Farmers Mentors Organisations and funders

Learn and keep Plan, teach and follow up Review delivery, assessments
the farm record. with their growers. and programme evidence.

Let's discuss your programme. Take the guided tour

Rory Michael Clark / rorymclark@gmail.com imbewufield.vercel.app/tour
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